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Project of Continued Development and Preparation for Accreditation
Name of the Faculty: Arts
University: Benha

A — Project’s Description:

The project aims to deepen the concept of total quality management (TQM) in the
educational institution to promote all scientific, administrative and institutional aspects in
order to achieve the targeted scientific outputs for academic programs and to improve the
educational quality of alumni to commensurate with the labor market's needs as well as with
the requirements of TQM through the implementation of the proposed activities of the
project, the achievement of the targeted outputs and objectives, the follow-up of the spread
and continuity of the project along with the follow-up of quality control, and the ensuring of
the continuity of self-evaluation of the faculty. All of this is seen as one way towards a higher
goal—the serious attempt towards accreditation; something that will only be achieved
through the cooperation among the faculty's academic leaders, its staff members, its
assistants and administrators as well as civil society institutions.

The project aims to fulfill the requirements and criteria for the preparation of the faculty
for accreditation as a second stage for establishing an internal system of quality in the
faculty. Therefore, the development of the Faculty of Arts, Banha University in preparation
for accreditation is believed to be one of the main tasks sought by the faculty in order to
increase its competitive potentials among its counterparts, promote the educational process,
and activate its role in the environment development and community service aiming to
enhance the confidence of the community in the scientific and societal services provided by
the faculty and to raise the level of its graduates. Thus, the program of development and
preparation of the Faculty of Arts for accreditation, which lasts for two years, is one of the
most important pillars for achieving the desired development. The project is based on several
objectives including the development of the teaching strategy and students' assessment
systems, the improvement of the faculty's institutional potential, the modernization of the
organizational structure, the replacement and renewal of the infrastructure, the activation of
the role of the faculty in the arena of students and community service, the development of
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classrooms, students' laboratories, and the library, through upgrading its services, and the
enhancement of the quality of scientific research. The objectives and outputs of the project
are based on the sixteen criteria of the National Authority for Accreditation and Quality.

B — Objectives:

- Preparation of the faculty for accreditation.

- Development of the administrative system to improve and enhance performance.

- Modernization of the infrastructure, technology and digital systems in the faculty.

- Development of the security and safety system.

- Expansion of the services provided to students and alumni.

- Development of the programs and courses for both phases of undergraduate and
postgraduate studies in accordance with academic standards and the needs of the labor
market.

- Improvement of the quality of scientific research.

- Activation of the role of the faculty in community service and environment development.

- Development of students' assessment systems.

- Commitment to credibility, integrity, and professional ethics, the protection of intellectual
property and publishing rights, and the enforcement of fair, non-discriminatory practices.
- Stimulation and support of international publication.

- Development of the faculty's human resources in the educational, research, technological,
managerial and societal areas.

- Adoption and implementation of the strategic plan of the faculty.

- Maximization of the utilization of available resources in the faculty.

- Setting up a declared policy of continuous self-assessment of faculty performance.

- Achievement of a level of excellence for the faculty's alumni in accordance with the needs of
the labor market.

C. Outputs / Returns:
- The existence of:

- Improved educational techniques and teaching methods through the expansion in the use of
modern technology in teaching, the use of non-traditional styles, and the broadening of the
self-learning base.

- Prepared students' laboratories in accordance with the requirements of the academic
departments.

- Upgraded library services and expansion of its surface area.
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- Classrooms supplied with modern technological means.

- Replaced and refurbished faculty's buildings.

- An appropriate, certified organizational structure.

- A documented and declared job description.

- A documented, certified research plan in accordance with the university's plan.

- Developed, new administrative units (for training - supporting students and alumni - crises
and disasters - environment and community services- strategic planning - academic
counseling - electronic administration).

- Updated vision and mission of the faculty.

- A clear, certified plan identifying the needs of training programs for the faculty's staff.

- A declared, documented mechanism for assessing the performance of the faculty's leaders
- A plan and mechanism to develop the potentials of the faculty's staff members and their
assistants.

- Developed, modern evaluation systems.

- A certified plan for academic counseling.

- Developed human resources through workshops, seminars and training programs.

- Total commitment for achieving the academic national standards of undergraduate and
postgraduate programs.

- Satisfaction of the labor market on the competitive position of the faculty and the efficiency
of its graduates.

- A certified plan for community participation and environment development.

- A declared, documented criteria for the continued and effective assessment of the faculty's
self-performance.
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